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“Rethinking the economy – Sufficiency strategies for future-proof businesses”



Why are we talking about sufficiency in companies?

Same benefit, 

lower energy 

and material 

consumption

Renewable 

energies and 

reusable materials

Efficiency Consistency

Lower demand – 

for example, 

driving less

Sufficiency



What is sufficiency in a business context?

Conventional business logic Sufficiency-oriented business logic

Sell more products Create more value with fewer products

Faster replacement cycles Longer product lifetimes

Increase resource throughput Reduce resource throughput

Maximise sales volumes Maximise usefulness & customer benefit

Success = growth
Success = resilience, purpose & 

long-term value

Enable sufficient consumptionEncourage more consumption



Sufficiency strategies in companies



Structural levers in core business practices



Discussion in pairs – 6 minutes

What do we still need to learn, test, or better 
understand to advance sufficiency in companies?



What do we still need to learn, test, or better understand to advance sufficiency in 
companies?

How can success be measured beyond growth?



Sharing of ideas



Why universities and practitioners matter

Universities Practitioners

Generate (empirical) knowledge Provide real-world challenges

Develop and test concepts Test ideas in practice

Evaluate impacts Provide operational experience

Facilitate learning across sectors Understand organisational realities

Create pathways to implementationEngage students and future leaders



Group discussion – 20 minutes

Based on the questions / points 
raised so far, what transfer and 
cooperation projects could help 
advance sufficiency in 
companies?

Points to be discussed:

• Project title and key question

• Stakeholders

• Possible barriers and enablers

• Outputs & outcomes



Sharing of ideas





Break – 5 minutes



Exchange and Co-Production Formats for Joint Research

Format Features

Co-creation formats Open-ended, solution- or implementation-oriented.

Citizen science Active participation of interested members of the public (level of 

participation can vary greatly).

Transdisciplinary research projects Research with a view to non-scientific, societal developments 

and problems that require cross-disciplinary solutions.

Community-based research Civil society is actively involved in the whole project process. 

Real-world laboratories and living labs Experiment, develop, test and explore new ideas. Initiating 

transformation processes in a participatory and cooperative 

manner and sustaining both scientific and societal learning 

processes.

Degree of impact generation

First order Second order Third order

Limited in space and time, affect directly 

involved partners. Include learning 

processes, the integration of scientific and 

practical knowledge and the development 

of context-specific solutions or capacity 

building

Project results are taken up by actors 

beyond the framework of the project. 

Knowledge share through networks or 

replication in other projects. Practical 

outputs such as workshops, guidelines, 

tools, and prototypes.

Outcomes become institutionalised or are 

adopted across a broader field of practice, 

e.g. changes in regulations, standards, 

organisational practices.



Importance of Transfer- and Cooperation Projects

sources: Demele et al 2021; Stifterverband 2024.

The Third Mission = third core function of universities alongside teaching and research
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