
The Chocolate Case
Dealing with Sustainability in Practice
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A case study in close collaboration 
with small chocolate manufacturers

The storytelling determines the learning content:

 Coping with sustainability in practice

 Applying theories to a case study

 Enabling a perspective transformation 

Methodology

Extract from The Case 

Why Chocolate?

Your Input

We would like to review whether and how the 
case can be developed further for sustainabil-
ity in higher education. 

Social Entrepreneurship

Sustainable Development Goals (SDGs)

KPIs, Standards and Labels 

Laws and Regulations

Landscape Approaches

Sustainability Reportings

Multistakeholder Approaches

CSR Due Dilligence Processes

Other Ideas?

Cocoa is produced in the global South. 
Chocolate and its added value is mainly 
produced in the global north.

Chocolate and cocoa is used as an example for a 
sustainable food system approach. However, the 
cocoa supply chain is highly conflictive.
Transformational systemic change is needed. 

The biggest chocolate companies and 
cocoa traders are headquartered in 
Switzerland  

The problems in cocoa farming have led 
to international political action

Agroecology

… and chocolate is a delicious and 
emotional product 

Social and environmental costs are 
caused by cocoa cultivation

A new chocolate generation of small 
manufacturers approaches the big 
problems differently


